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Board of Directors Meeting
October 1, 2018
6:30 p.m.

The RVGS Education Foundation members present were:

Bryan Collier – Roanoke City, Kate Ericsson – Roanoke City, Jill Hufnagel – Roanoke City, Julie Sandzimier – Roanoke County, Katie Stevens – Roanoke City, Caroline Wallace – Salem City, James Wienke – Roanoke County, Administration/Retirees: Mark Levy, Paula Buch, Siclinda Canty-Elliott, Fred Hoffman, Cam Srpan
1.  Call to Order / Agenda approval
VOTED
2.  Election of New Officers

VOTED
Slate of Officers 2018 – 2019: 

President – Mark Levy
Secretary – Paula Buch

Treasurer - Fred Hoffman

Check signer(s) – Fred Hoffman, Cam Srpan

3.  Review of Financial Report / Possible Changes to Silent Auction Format
Mr. Levy stated the 2017 – 2018 combined Annual Appeal Donations, Silent Auction/Raffle/T-shirt sales were up from 2016 – 2017.  Mr. Levy discussed the move away from the traditional Silent Auction to the gift card based option and pointed out that although the Silent Auction/Raffle/T-shirt sales were almost the same as the previous year, Annual Appeal Donations were considerably higher which made up the difference.  Mr. Levy stated Lisa Nielsen will head up the 2018 – 2019 Silent Auction
4.  Review of Funding Requests
Mr. Levy discussed the 2018 – 2019 Fundraising Requests.  Mr. Levy pointed out that there is a target of $10,000.00 to remain in the Foundation account at all times.  Current cash on hand is $38,653.83 (pending payment for T-shirt order).  After the requested expenditures have been paid the balance will be $13,653.83.  The Fundraising target for 2018 – 2019 is $25,000.00.
Mr. Levy discussed the upcoming presentation by Dr. Saundra McGuire.  Dr. McGuire will speak on ways to improve grades and study skills that will take students through college.  Dr. McGuire will present to parents on Sunday evening, November 18, 2018 and to faculty and students on Monday, November 19, 2018.  The cost is $4,000.00 (RVGS and Foundation to split cost).
Mr. Levy stated the need for purchasing an additional 3D Bioprinter due to interest students have in using a Bioprinter to aide in their science projects.  The cost of the printer is $4,500.00 (RVGS and Foundation to split cost).

Mr. Levy discussed securing a third slot at the International Science & Engineering Fair (ISEF).  The cost for a slot varies depending on location and cost of hotel, airfare, meals, etc.  Mr. Levy stated a ball-park figure of $5,000.00 per slot.  Mr. Levy has been working with Novozymes to become a corporate sponsor.  Novozymes has generously sponsored $1,000.00.  Mr. Levy has requested the Foundation sponsor $2,500.00.  This will leave a balance of $1,500 to be raised in corporate sponsorship.  There was a suggestion to contact VTCRI for sponsorship.

A motion was made to approve the 2018 – 2019 Funding Request:
$10,000.00 – Community Outreach Coordinator (Siclinda Canty-Elliott)

$4,000.00 – 2018 Project Forum Awards for students

$2,000.00 – Miscellaneous expenses

$2,000.00 – Dr. Saundra McGuire presentation (cost split with RVGS – total $4,000.00)

$2,500.00 – Regional Fair Grand Award Sponsorship (ISEF) (cost split with RVGS – total $5,000.00)
$4,500.00 – 3D Bioprinter (cost split with RVGS – total $9,000.00)

$38,653.83 – Cash on hand (est. pending payment for t-shirts)
$25,000.00 – Requested expenditures

$13,653.83 – Cash after expenditures (accounting for $500.00 transfer)

$25,000.00 – FUNDRAISING TARGET
VOTED to accept expenditures as written

5.  New Community Outreach Coordinator – Siclinda Canty-Elliott
Mrs. Siclinda Canty-Elliott is our new Community Outreach Coordinator.  Siclinda stated she is from Iowa, has two sons who graduated from RVGS (2004 and 2007) and has worked in higher education as well as volunteer and community service for many years.  Siclinda indicated she worked with the RVGS Silent Auction in the past.  Siclinda has experience in working with local media as well as marketing RVGS through social media and various other avenues.
6. Other Discussion Items

Project Forum will be held Saturday, February 2, 2019 at PHHS.  The alternate date in the case of inclement weather is Saturday, February 9, 2019.
Regional Science Fair will be held Saturday, March 16, 2019 at Roanoke College.

2019 ISEF will be in Phoenix, AZ.
7.  Adjournment

 The meeting was adjourned at 7:11 PM.
